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DCC Culture 

roadshow

Fenland town centre 

foot patrol

Mind over 

Mountains now BAU 

Enterprise

Safer Neighbourhoods – ACPO 

attendance at NH Watch 

meeting in Alconbury 38



VAWG 
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Statement 
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DCC Roadshow 

Dates 

18th July Parkside 

11th August Thorpe Wood

7th October Wisbech

26th October Parkside

16/12/2022 SWP hot topic on 

Culture 

23/01/2023 Hot Topic round up 

AIMS:
* Launch of Force Culture Statement
* Explaining what it means to staff behaviour

expected/USP
* Identifying blockers
* Generate ideas around ways to overcome/deliver
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Life balance Welfare provisions 

Paperwork 

duplication

Cost of living/wages

Fear of job loss 

amongst police staff 

when cuts/savings 

mentioned

Issues not escalated

Lack of experience on 

teams 

Supervisors feel as 

though they are 

failing due to 

demand
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• T h e d i s c u s s i o n s w i t h t h e o t h e r p e o p l e a t t e n d i n g t h e w o r k s h o p w e r e
h e l p f u l a n d u s e f u l  – 9 . 6 2

• T h e s t r u c t u r e a n d c o n t e n t o f t h e w o r k s h o p w e r e a p p r o p r i a t e - 9 . 5 4

• O v e r a l l , t h e w o r k s h o p w a s  u s e f u l t o m e  – 9 . 6 9

• T h e w o r k s h o p i n c r e a s e d m y k n o w l e d g e a n d u n d e r s t a n d i n g o f t h e b e n
e f i t s o f i n c l u s i o n - 9 . 0 0

• I  f e e l  t h e  w o r k s h o p  w a s  u s e f u l  t o  m e  i n  t e r m s  o f  m y  p e r f o r m a n c e  i n  
m y  l e a d e r s h i p  r o l e  a s  a  s u p e r v i s o r  – 9 . 6 9

• O v e r a l l , I a m s a t i s f i e d w i t h t h e q u a l i t y o f t h e w o r k s h o p  – 9 . 7 7

• O v e r a l l , I a m g l a d t h a t I a t t e n d e d t h e w o r k s h o p  – 9 . 6 9
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• I  g e n u i n e l y  f e e l  l i k e  t h e  w o r k s h o p  h a s  a l l o w e d  m e  t o  f o c u s  e n e r g y  o n  m e ,  
a l t h o u g h  i t  i s  d o n e  i n  a  w a y  t h a t  h a s  m a n y  o t h e r  d e l e g a t e s  d i p p i n g  i n  a n d  o u t  
o f  y o u r  i n d i v i d u a l  l e a r n i n g .  I  h a v e  t h o r o u g h l y  e n j o y e d  i t ,  i t  h a s  c a u s e d  m e  t o  
c h a l l e n g e  i n w a r d l y  a n d  c o n s i d e r  o t h e r  p e r s p e c t i v e s .

• A g r e a t  o p p o r t u n i t y  f o r  l e a d e r s  a c r o s s  t h e  o r g a n i s a t i o n  t o  c o m e  t o g e t h e r  a n d  
o b t a i n  a  g o o d  u n d e r s t a n d i n g  o f  l e a d e r s h i p  a n d  t h e  b e n e f i t s  o f  g o o d  l e a d e r s h i p  
w h i c h  w e  c a n  t a k e  i n  t o  o u r  t e a m s .  T h e  i n f o r m a t i o n  w a s  r e a l l y  u s e f u l  a n d  
c o v e r e d  a  b r o a d  r a n g e  o f  t o p i c s  a c r o s s  t h e  l e a d e r s h i p  s p e c t r u m .  Ve r y  
b e n e f i c i a l

• E x c e l l e n t  - r e l a x e d ,  w e l c o m i n g ,  s u p p o r t i v e ,  e d u c a t i o n a l ,  d e v e l o p m e n t a l  a n d  a t  
t i m e s ,  a  g o o d  l a u g h .

• E x c e l l e n t  c o n t e n t ,  e x c e l l e n t  p r e s e n t e r s .  R e a l l y  t h o u g h t  p r o v o k i n g  a n d  u s e f u l

• I n  a  w o r d  - f a n t a s t i c .  W i l l  b e  s t r o n g l y  e n c o u r a g i n g  o t h e r  l e a d e r s  a r o u n d  m e  t o  
m a k e  t h e  t i m e  t o  c o m e  o n  i t .  B e s t  c o u r s e  I ' v e  b e e n  o n ,  h a v e  t a k e n  s o  m u c h  
f r o m  i t .  A s  I ' v e  s a i d  i n  p r e v i o u s  a n s w e r s ,  t h i s  w a s  m o r e  t h a n  j u s t  l e a r n i n g  
a b o u t  l e a d e r s h i p  a n d  c u l t u r e ,  I ' v e  l e a r n t  a  h u g e  a m o u n t  a b o u t  m y s e l f .  T h a n k  
y o u !
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• Career Development site

• Force Culture Champion

• Cambridgeshire Career Cards

• Home Office MOA

• Enterprise Strategy (Innovation, Income generation, Funding, Savings and efficiency

• Induction packs for all new starters

• Culture award forum

• Joint Police/black community leaders workshop to develop cultural awareness training
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Culture - Jan 2023

1/3 of officers and staff who responded feel that the force is significantly improving
Nobody feels that we haven’t made any progress with improving the culture
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